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Strategic Selling® Coaching


Program Agenda





8:00 - 8:30 a.m.	Introduction to Strategic Selling® Coaching


8:30 - 9:00 a.m.	What’s Working Workshop


9:00 - 9:25 a.m.	Value Statements Workshop


9:25 - 10:00 a.m.	Key Elements Review and Workshop


10:00 - 10:15 a.m.	BREAK


10:15 - 10:35 a.m.	Blue Sheet as a Management Tool


10:35 - 11:10 a.m.	Blue Sheet Guidelines and Workshop


11:10 - 11:25 a.m.	Assessing Selling Behaviors


11:25 - 11:40 a.m.	Blue Sheet Discrepancy Workshop


11:40 - 12:00 p.m.	Identifying Strengths & Red Flags


12:00 - 1:00 p.m.	LUNCH


1:00 - 1:30 p.m.	Blue Sheet Review Workshop 


1:30 - 2:30 p.m.	Selling Behaviors and Workshop


2:30 - 2:45 p.m.	Coaching & Reinforcing Effective Selling Behaviors


2:45 - 2:50 p.m.	Receptivity to Change


2:50 - 3:05 p.m.	BREAK


3:05 - 4:05 p.m.	Coaching Strategy Review and Workshop


4:05 - 4:45 p.m.	Implementation & Reinforcement


4:45 - 5:00 p.m.	Wrap-Up
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