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Securing Strategic AppointmentsSM

Pre-Program Assignment
Name:      
Title:      
Company:      
Please complete the following Pre-Program Assignment and submit a copy to your manager at least one week prior to the program. Since a significant portion of the program will be spent working on information in this Pre-Program Assignment, completion in advance is vital. This assignment should take about 10 minutes to complete.


INSTRUCTIONS AND CHECKLIST

1. Identify two to three potential populations that represent desirable business areas for your company. (These could include vertical markets, companies or specific divisions within companies you would like to approach.)
2. Complete the title and/or role of the individual(s) you will be calling on. (This may be groups or specific high level individuals.)
3. Considering the type of organization and title of the individual to be contacted, determine or infer a key business challenge faced by that person.
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