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TEAM LAMP® 

ROLES/ RESPONSIBILITIES ACTION PLAN 
TEAM TEAM LAMPLAMP®® 

ROLES/ RESPONSIBILITIES ACTION PLANROLES/ RESPONSIBILITIES ACTION PLAN
Information Needed Source Who By When

Identify Team Leader to assimilate 
gathered information for Team

Determine method of communication

Interview people at the customer

Interview internal people who Support 
Field(s) of Play

Gather information needed from 
Situation Appraisal

Compile all Data from Team

Give completed information to Team 
to review prior to LAMP session next 
month
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TEAM LAMP® 

ROLES/ RESPONSIBILITIES ACTION PLAN 
TEAM TEAM LAMPLAMP®® 

ROLES/ RESPONSIBILITIES ACTION PLANROLES/ RESPONSIBILITIES ACTION PLAN
Information Needed Source Who By When

Gather Information and Complete 
Pre-Course Assignment
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