LAMP Pre-Course Assignment

Valid Business Reason Examples:
1. Our organization values the relationship that we have with your business/organization and we are committing resources to ensure that we continue to be of service. To that end, I would like to spend 60 minutes with you to understand better your goals and objectives for your department. 

2. Our company has identified your business/organization as critical to our success going forward. We have hired a consulting firm and are focused on developing a 18-month plan to determine how we may be of additional value to your firm. May I have 60 minutes of your time to get your perspective on the business and organizational issues that will drive your business in the coming weeks and months.

The following list of questions may help you to develop your call plan for each of the interviews. Please select the questions that you feel are most appropriate for the customer and contact that you are interviewing. These questions are relationship-based.
· What are your organizations three most significant objectives over the next 12 months?
· What do you feel are the most significant changes that are affecting the home improvement industry today?

· What impact do you think this will have in the way your organization operates going forward?

· What role does your department/division play in achieving these objectives?

· What solutions are you considering to help you to accomplish these objectives?

· What barriers do you anticipate that you will face?

· How is the performance of your functional area measured?

· Please describe the best vendor relationship that you have currently. What is that company doing to make them your “best” supplier (partner)?
· Please describe your idea of an “ideal” vendor (industry, partner) relationship.
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